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Abstract: The City of Austin (Texas) lacks a current, citywide inventory of historic and culturally
significant properties. Without accurate records, city-planning efforts, including rehabilitation,
redevelopment, and historic property preservation could be impacted. Local efforts to address this
have resulted in neighborhood-led surveys, with volunteers seeking to organize local historic
districts. These efforts are slowed (if not abandoned) due to difficulties with collecting, managing,
and sharing the information required for historic designation.

To resolve this issue, the University of Texas at Austin’s Schools of Architecture and Information, in
collaboration with Austin’s Historic Preservation Office and the Office of Planning are developing a
web-based resource that will facilitate the identification and collection of information from multiple
contributor communities, provide convenient access to public information, and allow regular updates
to survey information while preserving a historical record of Austin’s built environment.

A review of similar projects revealed that these information coordination issues are not unique to
Austin. These projects relied on strong collaborative efforts among government agencies, non-
government organizations, and community volunteers. However, we were unable to find
documentation describing how these projects identified stakeholders and their roles beyond the
principal sponsors. We believe that complex municipal projects such as the Austin Historic Resource
could benefit from a more thorough understanding of these issues.

We draw from previous work in architectural preservation, archival and records management
practice, and information policy to develop a plan for the complete and accurate documentation of
Austin’s historic, culturally significant properties. This plan is based on documentation strategy to
identify stakeholders, records, and policy requirements. This will enable the AHA Project Team to
better articulate specific stakeholder responsibilities and guide the development of the AHA
Resource with the improved likelihood of continued use, proper management, and archival
preservation of records.
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